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The evaluation is ongo-
ing...but preliminary results 
indicate the site’s design 

is intuitive and easy to 
navigate, with a clean, cool 
appearance. The content 
is being well received and 
has attracting and holding 
power, as most visitors to 

the site are indicating they 
are staying between 10-20 

minutes.

- Jim Hakala, website 
evaluation report

Report Prepared July 12, 2012 by 

Jen Shannon and Jim Hakala with 
The University of Colorado Museum of Natural History 
and the National Taiwan Museum

in partnership with 
The Navajo Nation Museum and 
The Laiyi Indigenous Museum 

iShare: Connecting Museums and 
Communities East and West
Through iShare, a collaborative online application, indigenous 
peoples will gain remote access to museum collections, docu-
ment intangible aspects of their culture for tribal use, and can 
disseminate information about their cultural heritage to each 
other and to a broader public. Online visitors will be able to 
explore stories, oral histories, material culture, and audiovisu-
al materials that illustrate indigeneity as it is experienced and 
practiced in the East and in the West by the Navajo Nation in 
the United States and the Paiwan people of Taiwan. The proj-
ect will provide opportunities for networking among distant in-
digenous peoples, for expanding on collaborations between 
Native communities and local museums that care for tribal ob-
jects, and for sharing traditional knowledge with a wider public.
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Travel Summary
The final international trip took place November 7-14, 
2012.  The visit began in the Navajo Nation, and cul-
minated with the iShare symposium at the University 
of Colorado on Friday, November 11.  The symposium 
drew about 200 guests of all ages.  It began with talks 
by iShare partners and ended with dancing a Na-
tive American round dance and the Paiwan 4-step 
dance.  Visitors from Taiwan included Paiwanese liai-
sons Hsiu Lin Kao (Director of LIM), Lafaws Ibunoe, and 
Wen Shan Chen, and National Taiwan liaisons Tsung 
Huang Hsiao (Director of LIM), Chen Yu Wei (Wei Wei),  
Yi Ching Yang, and Chao-Ling Kuo.  On the trip to the 
Navajo Nation, graduate student Irina Fartushnikova 
served as project ethnographer, friend of the project 
Ping Hui Chiu served as a translator, and Jen Shan-
non and Jim Hakala traveled as well.  Navajo liaisons 
Clarenda Begay and Robert Johnson traveled with 
everyone to Boulder for the symposium.

In short, this was a 
challenging and 

thought-provoking 
collaborative project, 

and a lot of fun!

-Jen Shannon, in an essay 
for the Taiwan 

Journal of Natural History

Summary of Project Activities
•  Final international trip to the US from Nov. 7-14.

•  Project partners visited the Navajo Nation Museum.

• The NNM hosted an evening cultural program at the 
Navajo Nation Museum on Nov. 8.

• Project partners visited the Hubble Trading Post and 
went on a horse back ride through Canyon de Chelly 
on Nov. 9.

• Project partners conducted a business meeting to 
discuss  the website and plan the symposium agenda 
and presentations on Nov. 10.

•  The University of Colorado Museum of Natural HiIs-
tory hosted the iShare Symposium on Nov. 11.

•  Project partners hosted a Professionals Meeting at 
the Denver Msueum of Nature and Science on Nov. 
12.

•  Project partners went on tours of the Denver Mu-
seum of Nature and Science and the Denver Art 
Museum on Nov. 12 and 13.

•  Participants wrote academic articles and present-
ed conference talks about the iShare project.
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Project partners in front of the Window Rock, 
an important rock landscape for the Navajo, 
near the Navajo Nation Museum in Window 
Rock, AZ. Photo by Irina Fartushnikova.

Chao-Ling Kuo, Mariko Kageyama, and Wei 
Wei with the distinctive  architecture of the 
Denver Art Museum behind them.  Photo from 
Wei Wei.
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iShare Web Application: Updates

To support our goal of collecting, producing and sharing tangible and intangible cul-
ture, it was important that a variety of file types be supported, including photographs, 
video, audio, and PDFs.  For the purpose of the grant, our goal was modest: twenty 
items of these various types of files uploaded from each partner institution.  

To date, UCMNH has contributed 161 items to the website, facilitated by a digitization 
project with graduate students and a registrar to place all appropriate material in our 
Navajo collections online for community access.  The Navajo Nation Museum upload-
ed 25 items and archival photographs from their collections, in part facilitated through 
a UCMNH graduate student training a Navajo intern in digitization protocols.  53 items 
were uploaded from the National Taiwan Museum collections, and they facilitated, 
through a digitization training workshop at the Laiyi Indigenous Museum, 25 contribu-
tions from the Paiwan.  Project partners continue to contribute collection items and 
gallery images.

The “Learn” section of the website will soon be populated with lesson plans and object 
images based on the portable education kits produced about the Navajo and the 
Paiwan.  This will add a new function to the website, providing teachers all over the 
world with materials they can download to teach about these two indigenous commu-
nities.  We anticipate this portion of the website to be completed by end of summer.

iShare Web Application: Evaluation

With the launch of the public iShare web site, Jim Hakala, assisted by two graduate 
students from the Museum and Field Studies graduate program at CU, began evalua-
tion with the purpose of determining if the design and content of the site is successful 
in achieving the identified learning goals with the identified target audiences, and to 
provide recommendations to the project partners and web site design team. The eval-
uation included three methods: a) observation and in-person interviews following par-
ticipants exploring the site, b) posting requests on local and national listservs to visit and 
explore the site with a link to a SurveyMonkey online survey, and c) embedding on the 
iShare web site “About”page instructions and a link to the SurveyMonkey online survey. 

We gathered 40 surveys and 10 interviews with museum professionals, students, and 
community members.  When asked about the aspect visitors liked best about the site, 
the overall design was mentioned by 75% of respondents, saying it was intuitive and 
easy to navigate, and had a “clean,” “cool” appearance. “More intangible items” 
and “more educational resources” were cited most when asked what we could do to 
make the site more interesting or enjoyable. Overall, the site and content is being well 
received and has significant attracting and holding power with most visitors to the site 
indicating they are staying between 10-20 minutes.
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Cultural Exchange
For our final international trip, we spent three days in Navajoland and three days in 
Colorado.  Our visit included a cultural event and presentations at the Navajo Nation 
Museum, meeting the President of the Navajo Nation and Miss Navajo, a horse back 
ride through Canyon de Chelly, a visit to the Hunters Point Boarding School, personal 
tours of the Denver Museum of Nature and Science and the Denver Art Museum, and 
the symposium at the University of Colorado Museum of Natural History.  We were all 
very excited to see each other again and to share our work with the public in the Na-
vajo Nation and in Colorado.  The symposium had close to 200 attendees and culmi-
nated with Wen Shan singing as everyone danced together -- it was a special day.

Welcome the following morning from Director 
Manuelito Wheeler at the Navajo Nation Mu-
seum.  Photo by Hsiu-Lin Kao.

Our first meal together on the fourth international 
trip was at the Indian Pueblo Cultural Center in Albu-
querque, NM.  Photo by Wei Wei.

Clarenda 
Begay provides 
a behind-the-
scenes tour of 
the NNM col-
lections.  Photo 
by Director 
Hsiao.

Project partners and Miss Navajo chose to be photographed in 
the NNM exhibition with the phrase behind them: “I wanted to 
teach my people to hang onto the future with all of our strength,” 
a quotation by a former Navajo Chief.  Photo by Director Hsiao.
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Group with Miss Navajo and Director Wheeler. 
Photo by Ping Hui Chiu.

Entering the hogan. Photo by Yi Ching Yang.

Inside the hogan.  Photo by Director Hsiao.

The president’s office. Photo by Ping Hui Chiu.

The national flag. Photo by Yi Ching Yang.

The council chambers. Photo by Director Hsiao.

Project partners went into a traditional Navajo 
home, called a hogan, that is on the grounds 
of the Navajo Nation Museum.  Miss Navajo 
and NNM Director Wheeler accompanied the 
group, and we learned from Robert Johnson, 
Navajo cultural specialist, about the hogan, it’s 
importance and use in Navajo life.  

Project partners  also visited the Navajo Na-
tion’s government offices.  We met the Presi-
dent of the Navajo Nation, Ben Shelly.  He 
explained the symbols on the Navajo Nation 
flag.  We also toured the council chambers of 
the legislative branch of the Navajo Nation.
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Project partners visited the Hunters Point Board-
ing School where children in one classroom were 
learning how to weave on a loom.  Photo by Irina 
Fartushnikova.

Children at the Hunters Point Boarding School en-
joyed viewing the video response from the Paiwan 
children on the iShare website.  The Paiwan chil-
dren were answering questions the Hunters Point 
children had posed in an earlier video posted on 
the website.  Photo by Wei Wei.

A visit to the Navajo Arts and Crafts Enterprises on 
the Navajo Nation.  Photo by Director Hsiao.

An interpreter at the Hubble Trading Post shows 
the path of the “Long Walk” that the Navajo took 
when the US government displaced them from 
their land in the 1860s.  Photo by Lafaws Ibunoe.

Wen Shan 
after a 
successful 
shopping 
trip at 
the trad-
ing post.  
Photo by 
Lafaws 
Ibunoe. 

Wei Wei 
stand-
ing in the 
famous 
Hubble 
Trading 
Post, now 
a National 
Historic 
Site of the 
US Na-
tional Park 
Service.  
Photo from 
Wei Wei.
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iShare Symposium Outline 
5-630pm   
Overview and Director Introductions
Website  Walkthrough   
Education Kit Presentation

630-7pm  
Visit Exhibit about the iShare project 
downstairs  in the Anthropology Hall, min-
gle, listen to Paiwan and Navajo music in 
the Biolounge!

7pm  
Introduction to Cultural Presentations 
Navajo Nation
Paiwan Tribe

8pm
Seven Falls Dancers
Music in the Biolounge

Food provided by Tocabe in Denver and You 
Me Noodles in Boulder, Native American and 
Taiwanese cuisines. 

Sharing our Experience with Others: iShare Symposium

Clarenda Begay speaking at the Symposium to about 
200 attendees.  Audience members included Boulder 
and Denver community members, students, museum 
professionals, Native and non-Native peoples.  Photo 
by Director Hsiao.

Yi Ching Yang and Wei Wei present some of the 
audiovisual materials the NTM has produced which 
will be included in the educational kits. The portable 
teaching kits, housed in suitcases, were on display for 
people to view during the symposium.  Photo by Yi Ch-
ing Yang.

The iShare Symposium was the culmination of the MCCA project and included our 
reflections about our work together.  We shared with the audience, and recorded 
on video, presentations by the Navajo and Paiwan partners, the IT consultants, and 
the National Taiwan Museum partners.  The presentations were followed by Native 
and Paiwan cuisines for our guests, and a Native American dance performance.  

At the end of the evening, we 
joined hands with the audience 
and did a Native American round 
dance and then a Paiwan dance.  
To our delight, Wen Shan provided 
the music for us to dance to - he 
sang beautifully as we all moved 
together doing the Paiwan 4-step 
dance.  It was a magical end to 
the night!  
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Sharing our Experience with Others: iShare Symposium

iShare: Connecting Mu-
seums and Communi-
ties East and West is a 

grant-funded project that 
enables cross-cultural 

exchange between the 
Navajo Nation and the 
Paiwan tribe of Taiwan.  
It also facilitates access 
to museum collections 
of Navajo and Paiwan 

material culture, too – all 
through the develop-

ment of an online website 
called “iShare.”  

- From Jen Shannon’s in-
troductory presentation at 

the symposium
Dancing a round dance at the end of the Symposium with the Seven Falls 
Dancers Native American dance troupe. Photo by Director Hsiao.

Robert John and Clarenda Begay present Hsiu Lin 
Kao, Lafaws Ibunoe and Wen Shan Chen with a 
plaque from the Navajo Nation in the style of a 
Navajo sand painting that includes “iShare: Con-
necting Museums and Communities East and West” 
translated in the Navajo language.  Photo from 
Lafaws Ibunoe.

Wen Shan Chen, Hsiu Lin Kao and Lafaws Ibunoe 
stand next to the plaque they gifted to US project 
partners, now on display in the iShare exhibit at 
the University of Colorado Museum of Natural His-
tory. Photo from Lafaws Ibunoe. 
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Friday, November 11 
5PM • Website Presentation 

7PM • Cultural Presentations & Reception
University of Colorado Museum of Natural History

University of Colorado Museum of Natural History 
Henderson Bldg., 15th and Broadway, (next to the UMC) (303) 492- 6892 • http://cumuseum.colorado.edu

iShare: Connecting Museums and 
Communities East and West

First, get the inside perspective on how the iShare collaboration uses 
technology to bring together the Navajo Nation, National Taiwan Museum, 
and the Paiwan tribe of Southern Taiwan. Then, stay for exciting cultural 

presentations from the Navajo Nation and Paiwan tribe. Delicious food, 
delightful music, and a dance performance by the Seven Falls Indian Dancers to follow!

These events are in conjunction with the iShare exhibit currently on display.

Sharing our Experience with Others: iShare Event Flyers

About the iShare project, 
Wenshan thinks it is an im-
portant opportunity for Tai-
wan. It is also the first time 
the Paiwan have estab-

lished communication with 
another indigenous tribe 

outside their country.

- From “Paiwan find plenty 
to like in Dinetah” Navajo 
Times article by Noel Lyn 

Smith, Nov. 21, 2011
Wen Shan Chen (Paiwan) and Robert Johnson (Navajo) at 
the iShare symposium at the University of Colorado Museum.  
Photo by Yi Ching Yang.
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Sharing our Experience with Others - Professional and Academic 
Colleagues

iShare Professionals Meeting
On November 12, project partners hosted a 
meeting at the Denver Museum of Nature 
and Science that included local area collec-
tions managers, museum consultants, and 
students.  Jen Shannon introduced the proj-
ect and Ryan Wallace and Nick Jakobsen, 
our IT consultants, presented the technical 
aspects of the website and its functions.  A 
lengthy discussion followed among partici-
pants and project partners regarding similar 
projects they were working on and ways 
they might adapt this kind of technology in 
their own work.

Academic Writing
Project partners have written about the iShare project to share what we have learned with our 
academic colleagues.  Taiwan’s Journal of Natural History will be featuring a series of articles and 
essays by iShare partners in an upcoming issue in 2012.  Jen Shannon has written a chapter about 
the project for an edited volume titled Translating Knowledge: Global Perspectives on Museum 
and Community, which has been accepted to be published in the “Museum Meanings” series by 
Routledge. 

What happens to the meaning, the knowledge, associated with an object as it 
moves from its community of origin to the museum? What role can the community 
play in this process of translation and transformation? Can partnerships between 

community and museum mitigate the social and ethical challenges of appropriat-
ing and interpreting other people’s things and ideas? Translating Knowledge con-

siders strategies for engaging communities in the complex processes of interpreting 
and presenting their histories and cultures in the museum. This [book] offers new 

models for confronting the social and political challenges of ownership and repre-
sentation in museums and other cultural institutions. 

 -  Ray Silverman, Translating Knowledge book editor
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The iShare project has been warmly received over the last two months in presentations at the 
American Association of Museums Annual Meeting, the Colorado Wyoming Association of Muse-
ums Annual Meeting, and the Denver Area Museum Education Roundtable quarterly meeting.

In the beginning of May, Jen Shannon and Jim Hakala participated in the educational session en-
titled “Connecting Global Communities: Striking Successes, Fabulous Flops, and Lessons Learned” 
at the AAM Annual Meeting in Minneapolis, MN. The session, selected for inclusion in the AAM 
program through a competitive process, was endorsed by the International Committee on Muse-
ums and simultaneously translated into four languages, including Mandarin, Spanish, and French. 
It highlighted three different Museums and Communities Collaborating Abroad projects, including 
iShare, and was attended by more than 125 AAM delegates, including a representative from the 
U. S. Department of State and staff of AAM.

This “ask the specialist” session included Laura Caldwell Anderson, Archivist at the Birmingham (Al-
abama) Civil Rights Institute, and Wayde Davy, Deputy Director at the Apartheid Museum (South 
Africa) on the International Legacy Youth Leadership Project, Sarah Pharaon, Program Director for 
the North American branch (New York City) of the International Coalition of Sites of Conscience on 
the Navigating Difference: Transatlantic Dialogues on Immigration Project, and Jennifer Shannon, 
on the iShare: Connecting Museums and Communities East and West Project. Jim served as Chair 
and moderator for the session.

Following brief overviews of each of the projects, Jim asked questions of the panelists about the 
successes and failures that characterized their MCCA experience. Questions included “What was 
the one thing you/your team would absolutely do again, if you were to begin another project like 
this?” and “What is the biggest mistake you/your team made, and what happened/how did you 
handle it?” in addition to questions from the audience. The panelists shared real-life examples and 
suggestions for best practices in working with, and creating true partnerships with international mu-
seums and museum professionals to engage audiences of all ages. 

The following week, Jim Hakala and University of Colorado Museum and Field Studies graduate 
student Robert Rutherford presented an educational session entitled “Education Immersion Across 
Borders: The iShare Project” at the Colorado Wyoming Association of Museums Annual Meeting in 
Dubois, WY. Attended by nearly 1/4 of the conference attendees, Jim and Robert presented on 
the overall project, the development of the web site, and the Paiwan and Navajo educational kits 
developed by staff at the National Taiwan Museum and the CU Museum. Robert played an instru-
mental role in developing the Navajo kit, along with working on other educational kits developed 
and distributed by the CU Museum. Following the educational session, Jim and Robert exhibited 
the Paiwan, Navajo, and other kits in the CWAM Marketplace of Ideas and talked personally with 
many more conference attendees.

Conference Presentations

Sharing our Experience with Others - Professional and Academic 
Colleagues
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Anecdotes and Stories - 
Navajoland
During our visit to the Navajo Nation, we met 
the President of the Navajo Nation and visited 
the Navajo Nation government council cham-
bers.  We also visited the famous Hubble Trad-
ing Post.  

On November 8, the Navajo Nation Museum 
hosted a community cultural event that they 
advertised as, “Socialize with the Paiwans!, 
Indigenous Peoples from Taiwan.”  The evening 
included presentations by iShare partners to 
the Navajo community in the theater at the 
NNM and a dance performance in the rotunda 
of the museum by the Dinetah Dancers, a Na-
vajo dance troupe. Much like the symposium at 
the University of Colorado Museum of Natural 
History three days later, this event presented 
the iShare project and website to the public 
and allowed for community members to ask 
questions and learn about project participants.

The following day, our Navajo partners ar-
ranged for the group to visit the famous Hubble 
Trading Post and then go on a horse back ride 
through Canyon de Chelly.  Canyon de Chelly 
is an important place for the Navajo that we 
had seen from the top of the canyon on our 
last trip to Navajoland.  

This was a first time on horses for a number of 
our party.  The weather was beautiful and the 
horses compliant for the most part – except 
that we lost two directors halfway through the 
ride!  Directors Hsiao and Kao both had a wild 
ride back to the main camp when their horses 
took off for home midway through our trek.  
Everyone turned out just fine, but we did lose a 
camera along the way.  

Our Navajo guides led us through this spe-
cial place and showed us rock art, or symbols 
painted and carved into the canyon walls 
years ago.  It was an exhilarating, peaceful, 
and truly unique experience for our group.

Riding through Canyon de Chelly. Photo by Wei Wei.

Lafaws Ibunoe and Hsiu Lin Kao with the Dinetah 
Dancers at the NNM.  Photo by Wei Wei.

Mariko Kageyama preparing for the ride.  Photo 
from Mariko Kageyama.
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Anecdotes and Stories - Colorado
Project partners visited both the Denver Museum of 
Nature and Science and the Denver Art Museum 
– two world-renown museums with famous Native 
American collections.  First we had a behind-the-
scenes tour of the DMNS with Anthropology curator 
Dr. Chip Colwell-Chanthaphonh.  He also walked us 
through the Native American hall where we saw an 
exhibit with a sign that said an object was removed 
due to NAGPRA (Native American Graves Protec-
tion and Repatriation Act, 1990).  The object was 
returned, or “repatriated,” to the tribe from which it 
came.  Dr. Colwell-Chanthaphonh explained how 
this law has influenced museum anthropology in the 
US as it requires consultation between tribes and 
museums about particular kinds of objects, and it 
empowers tribes to request that their ancestors’ 
bones and sacred objects be returned.  

We also went on a tour of the Denver Art Museum’s 
new Native American Hall which was redesigned 
and reopened in January 2012.  The major change 
to the gallery was that ethnographic objects and 
contemporary art are no longer separate but 
shown together throughout the gallery.  The text 
emphasizes “Native artists,” highlighting the agency 
and creativity of Native artists as individuals.  One 
contemporary piece in the hall particularly cap-
tured the attention of our Paiwan partners.  It was a 
poem and photograph exhibit by James Luna titled 
“Half Indian/Half Mexican.”  Luna’s poem reads,  

I’m half Indian and half Mexican
I’m half many things.
I’m half compassionate/I’m half unfeeling.
I’m half happy/I’m half angry.
I’m half educated/I’m half ignorant.
I’m half drunk/I’m half sober.
I’m half giving/I’m half selfish
A self made up of many things.
I do not have to be anything for anybody but myself.
I have survived long enough to find this out.
I am 41 years old and am happy with my whole-self
Don’t let your children wait as long....
-  James Luna

The poem reminds people to be themselves, and 
to be proud of who they are.  We hope this iShare 
experience has provided that sense to all who are 
involved in learning, recording and passing on cul-
tural heritage.

Dr. Chip Colwell-Chanthaphonh gives a tour of the 
anthropology collections. Photo by Director Hsiao.

Project partners and DAM tour guide in front of the 
James Luna artwork.  Photo by Hsiu Lin Kao.

Lafaws Ibunoe in front of cow sculptures outside the 
Denver Art Museum.  Photo from Lafaws Ibunoe. 
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Many Thanks!   ...Masalu   ...Ahéhee’   ...

Photo by Wen Shan Chen.

In closing, we remember how Paiwan participants commented to us in our final trip to Taiwan that 
iShare encouraged them to go out and learn more about their culture. Paiwan community mem-
ber Li Hua said before, she was just going along every day, but this project made her respect her 
culture more and want to learn more. Another young woman said it was a “good excuse” to ask 
people about their culture – “it’s for iShare!,” they say.  This has surely been a learning process for 
all of us—learning not just about the Paiwan and the Navajo, but also how best to work together 
and how to incorporate technology as a productive means, not an end, for our work together.  
The ultimate goal remains to build a foundation of ethical, lasting and reciprocal relationships with 
the communities with whom we work.  We all have learned so much from each other -- we look 
forward to finding new ways to work together and keep the conversations going.

Wei-Wei sums it up for all of us!  

Director Tsung-Huang Hsiao
Director Patrick Kociolek
Director Hsiu-Lin Kao
Director Wheeler

Bo Weiting
Brooke Leonard
Carmelita Topaha
Cassandra Frier
Chao-Ling Kuo
Char Kruger 
Chen Wenshan
Chen-Yu Wei
Clarenda Begay
Fu-Mei Lin 
Gaku Ibunoe

Gao Liting 
Holly Norton
Hui-Chuan Chang
Ian Rowan
Irina Fartushnikova
James Hakala
Jen Shannon
Karen Malone
Kendall Tallmadge
Lafaws Ibunoe
Liao Lihua
Liao Zhi Qiang
Mariko Kageyama
Max Anderson
Melanie Yazzie 
Michelle Henry

Nick Jakobsen 
Ping Hui Chiu
Rena Martin
Robert Johnson
Robert Rutherford
Ryan Wallace
Scott Robinson
Sunnia Kao
Tom Brett
Wanda Yang
Yi-Ching Yang
Yun Ting
Zhuang Zhiling


